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On Civilisational Repair Through Interpersonal Ethics

This note records a settled shift in my thinking.

I no longer believe that the deepest ethical response to a damaged social world is refusal alone.
Refusal can be perceptive. It can identify corruption early. It can register falsity, coercion,
flattening, and deadness where official language still claims care, neutrality, or order. It can see
when institutions begin to preserve themselves at the expense of the realities they are meant to
serve.

That perception matters. But it is not sufficient.

The limitation of anti-system feeling is that it often stops at diagnosis. It can expose what is wrong
without yet establishing what must be built in its place. It can preserve moral heat without
producing durable form. It can say no with force, but it does not always know how to construct
conditions under which life can be better held. It could diagnose corruption better than it could
build a life.

That is the turning point.

I no longer romanticise the absence of form. The task is not simply to escape bad structure. The task
is to develop better structure: forms of relation, interpretation, language, judgment, and
responsibility that are more answerable to reality. Not dead bureaucracy. Not managed compliance.
Not official language mistaken for truth. Better form.

This is where interpersonal ethics becomes central.

Civilisation is not repaired only at the level of law, policy, or institution. It is also repaired at the
level of encounter: how people interpret one another, what they assume, how carefully they speak,
how responsibly they handle asymmetry, how honestly they recognise limits, how well they
distinguish feeling from claim, possibility from entitlement, and warmth from possession. A society
is not only damaged by large corruptions. It is damaged by accumulated failures of interpretation,
precision, restraint, and care.

Interpersonal ethics is therefore not secondary to civilisational repair. It is one of its primary sites.

By interpersonal ethics [ mean a disciplined way of being with others that refuses both domination
and collapse. It requires accuracy over projection, restraint over appetite, sequence over force, and
dignity over impulsive claim. It requires that one not convert feeling into entitlement, nor mutuality
into ownership, nor moral seriousness into covert demand. It requires attention to reality as it is, not
as one would prefer it to become.

This matters because much of social damage begins in misreading. Human beings are regularly
collapsed into categories, behaviours, files, roles, allegations, diagnoses, or uses. Children are
written before they are understood. Adults are judged at the level of presentation without serious
attention to condition. Institutions codify shorthand into fact. Interpersonal failures of reading are
then scaled into formal failures of record, policy, and power.



That is why better interpretation is a civilisational matter.

To repair civilisation is not only to condemn broken systems. It is to build forms of attention that do
less violence to reality. It is to speak with greater precision. To judge more carefully. To resist
simplification where simplification distorts. To create language that can hold complexity without
collapsing into vagueness. To act in ways that make shared life more trustworthy, not less.

This also changes the meaning of freedom.

Freedom cannot mean only exit. It cannot mean permanent recoil from compromised systems,
however understandable that recoil may be. A serious conception of freedom must include the
capacity to participate in form without being spiritually flattened by it, and to help produce forms
that are more truthful, more exact, and less degrading. Otherwise freedom becomes private relief
purchased at public cost.

The same is true of ethics. Ethics cannot consist only in private sincerity or subjective intensity. It
must take shape in conduct. It must become legible in the quality of one’s interpretations, in one’s
handling of limits, in one’s refusal to force outcomes, in one’s ability to remain truthful under
emotional pressure, and in one’s willingness to convert moral perception into durable practice.

That is the core claim:

Civilisational repair begins wherever human beings become more answerable for how they read,
name, and handle one another.

This has direct implications.

It means that not every genuine feeling authorises action.

It means that warmth does not erase boundary.

It means that mutuality does not abolish sequence.

It means that seriousness is measured not only by intensity of perception, but by quality of form.
It means that repair requires discipline at the level of encounter, not only critique at the level of
system.

In this sense, interpersonal ethics is a refusal of both crudity and fantasy. It refuses the crude
reduction of people into functions, and it refuses the fantasy that one’s own feeling can override the
independent reality of others. It insists that dignity lies in accuracy, restraint, and truthful conduct. It
insists that moral life is not only about what one sees, but about what one does with what one sees.

The old anti-system instinct remains valuable where it detects corruption. But it is no longer
adequate as a final stance. Ethical seriousness must continue beyond recoil. It must become
constructive. It must become responsible for form. It must learn how to build conditions under
which people are less likely to be misread, flattened, coerced, or prematurely fixed in language that
cannot hold them.

That is what I now mean by civilisational repair.

Not purity.

Not withdrawal.

Not permanent refusal.

But the disciplined creation of better forms of life, beginning with better ways of meeting one
another.



Closing line

The deeper task is not merely to reject corrupted form, but to practice forms of relation, language,
and judgment through which shared life becomes more truthful, more careful, and more repairable.
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